2018 Annual Report

2018 was a year of blessings, challenges and visions
of what lies ahead for Impact Ministries. The US
division had a major change as our long time Direc-
tors stepped away to serve in other ways. New Oper-
ations Managers and Team Coordinator have
stepped into these roles.

A new member data base, NEON, was launched that
manages accounts including donations, sponsorship
tracking and communications with each member.

Results of yours prayers, your giving and your going:
e Alittle over 300K was donated in 2018

e Since 2011 $1.3 million has been sent to help
the students and families in Guatemala.

e  And most importantly - the Lord continues

to work through Impact Ministries in Guate-
mala! The harvest is ripe and lives are being
changed for eternity!
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Education Programs

Educational Programs

Vida Schools, 7 campuses operating 10 separate
schools, provided education, spiritual instruction and a
meal a day to over 1500 students.

Support a Class and Child Sponsorship Programs

These programs provide funding needed for the godly
education of the children. This includes the operating
costs of the schools, classroom resources, daily meals
for the children, teacher’s wages etc.

There were 60 Support a Class sponsors who provide a
total of 112 units of support.

90 children were sponsored through the Child Sponsor-
ship program.

Short-term Teams and Field Workers

Short Term Teams
In 2018 Impact Ministries hosted 8 short team teams

¢ 4 medical teams who provided general medical, den-
tal and chiropractic care.

¢ 4 church teams who partnered with the Junior and
Senior high students from Vida Schools to provide
children’s ministry programing. The teams also assist-
ed with construction projects, primarily working on
the Chamche school construction site.

Field Worker

One field worker spent six weeks with the ministry
providing much needed translation assistance to the
teams that came from the United States and Canada.

Train a child in the way he should go, and when he is old he will not turn from it. Proverbs 22:6



Mission Statement

To train Guatemalans for leadership by teaching
Biblical principles in such a way that they become
integrated in their lives and effect spiritual change
in their society, and to impact North American
Christians for world missions.

Thank you for being the hands and
feet of Christ with us!

Impact Ministries USA Board
Chris Brandenburg
Phil Claussen
Beth Claussen
Doug Rowland
Les Peters
Rita Peters

Financial Accountability

2018 Financial Highlights

Revenue

2018 2017

Contributions

Note: 93% of donations
directed to our
Educational
Development Program
are used directly for the
program. We raise
additional funds for
fundraising and
administration expenses
over 7%.

$319,387.00 $527,228.00

Historical Contributions
5529513 5527228

$299,113 §318,397

211,106
51?5.7?f
$5,485

2011 2012 2013 2014 2015 2016 2017 2018

Operating Expenses 2018 2017
Program services $290,606 $423,014
Fundraising £57,143 517,670
Management 520,473 526,465
Total Expenses $368,222 $467,140
MNet assets 2018 2017
Unrestricted 576,262 $99,590
Temporarily Restricted $39,550 565,047
Total Net Assets $115,812 $164,637

Note: Temporarily restricted represents funds raised in 2018 that

will be used for programs in 2015,
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Support Programs

Rio de Vida Church

The three congregations continued to flourish
with new leaders stepping up and contributing to
a vibrant and committed church. The new church
building continues to progress with all the con-
gregations joining together frequently for a joint
service. The church construction costs have been
completely covered by the local believers.

Medical/Dental Clinic Program

The two Guatemalan clinic staff coordinated
North American medical team schedules. They
provided assistance to the teams and followed up
care with patients. They ensured supplies were
stocked and that students and staff were as-
sessed prior to the arrival of each team. Some-
times they even set up clinics in remote locations.

Apart from their work with teams the clinic staff
also treated injuries and common illnesses, pro-
vided healthy living instruction and so much
more.

Children’s Home

The home was completed and approval was re-
ceived from the government. The first child ar-
rived into our care and we anticipate more babies
to arrive soon.

Agriculture Program

In striving to create sustainability many of the
acres were planted with corn and tomatoes this
year. Food was also grown for the school feeding
program.
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